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The Complete Manager

Become the complete management professional.
Whether you are new to the job or a well-established
manager, the responsibilities of management can be a
challenge.

The Complete Manager is a three day programme that shows you how to
implement techniques and strategies used by the world’s top managers. The
workshop gives you the skills required you need to become an effective
manager in all areas of the role.

Are your people motivated?
Is it difficult adapting your style to different individuals?
How much training and coaching do you deliver?
Do you feel you never have enough time?
Are you happy with the culture within your team?

The ability to manage people effectively is vital in business today. We all know
how demanding and challenging the responsibilities of management can be. As
a manager you are not only expected to manage yourself, but also to deal with
the day-to-day working challenges and emotional demands of your team. In
addition, a good manager needs to be visionary, giving their team a sense of
purpose, identity and direction.

The Complete Manager gives you the skills and techniques you need to become
an effective manager. Our programme has been written using best practices
used by prominent leaders and managers across the world, and is presented in
a simple and easy to use format.

By attending The Complete Manager programme you will be able to:

• Understand the key responsibilities of a manager
• Appreciate your own natural leadership style
• Define your team’s vision and purpose
• Create the key strategies which will help achieve your objectives
• Develop a winning team culture
• Set clear direction for your people
• Implement efficient control mechanisms to monitor performance
• Communicate with your team effectively (meetings; 1:1s; updates)
• Motivate your team to excellence
• Manage underperformers more effectively
• Develop your people through training and coaching
• Prioritise your time to produce maximum results
• Conduct meaningful appraisals

Here are just a few comments from
our delighted clients:

YELL “..produced the best ever set of
results in the history of Yell.”

NHS “Lammore met the specification
and programme outcomes perfectly.
Absolutely brilliant!”

GOOGLE “..an outstanding training
experience.”

OPODO “..training content very
relevant and focused for delivering
benefits in my role.”
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The Complete Manager cont

Who should attend?

• First line managers
• Second line managers
• Directors
• Business leaders
• Supervisors
• Anyone with management/supervisory responsibility

Here are three great reasons for attending the The Complete
Manager programme:

At Lammore Consulting, our mission is to provide training events that entertain,
inspire and make a difference.

Inspire: Our delegates come away from our programmes feeling inspired
and ready to meet their challenges head on. The material has been researched
and written to meet key business needs in the real world.

Entertain: We promise to deliver our training events in an upbeat and fun
way. Our speakers are professionally trained and experienced in the world of
business and entertainment, and know how to engage an audience.

Make a Difference: A training workshop is only effective if the
learning is implemented. All delegates attending a Lammore development
programme are followed up through regular online contact to ensure that their
personal development plans are being put into action. In addition we encourage
‘Action Learning’ events to take place within one month of the training being
undertaken to re-enforce the key messages of the programme.

CALL US NOW 0800 043 6599

MASTERFOODS “..more original and
energising than any management
book..”

AUTOTRADER “..fun style of
training..coupled with in depth
knowledge..”

an outstanding training experience
google“

“


